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Unternehmen stehen vor allem in Krisenzeiten vor der Aufgabe, sich Veränderungen inner- und außerhalb
des Unternehmens zu stellen, um ihre Existenz langfristig zu sichern. Alexandra Schichtel zeigt in "Change
Management für Dummies" Entscheidern, Erleidern, Engagierten und Interessierten am Thema Change
Management, was Veränderungen für die Organisation und die Menschen darin bedeuten, wie Sie mit
Ängsten umgehen könenn und als Führungskraft Betroffene für die Veränderung gewinnen, welche Haltung
und zentralen Tools Sie als Projektleiter für die Steuerung von Change Prozessen benötigen und wie Sie sich
als Mitarbeiter in der Veränderung erfolgreich neu orientieren und einbringen können. Die Autorin erklärt
zunächst, wodurch fundamentaler Veränderungsbedarf entsteht, was einen Change Prozess ausmacht, wie
dieser Führungskräfte und Mitarbeiter betrifft. Die Autorin zeigt auf, wie Sie mit dieser Situation persönlich
umgehen können und welche Rolle jede Hierarchiestufe einer Organisation für die erfolgreiche Veränderung
hat. Schritt für Schritt führt Alexandra Schichtel Sie dann behutsam durch die Phasen der Veränderungen
und zeigt, worauf Sie achten sollten, damit Sie und Ihre Organisation die Veränderung erfolgreich
bewältigen. Dabei geht es ihr vor allem darum, Sie in der Change-Situation handlungsfähig zu machen: Sie
verstehen, was um Sie herum passiert, und gewinnen so Kontrolle und Steuerung. Dazu bekommen Sie viele
Hinweise an die Hand, mit denen Sie Ihren individuellen Changeprozess und damit Ihren eigenen Weg durch
das Change Management gestalten können.
Change Management ist Handwerk, nicht Hexenwerk. Dieses Buch macht Mut und jeden in seiner Rolle
wieder handlungsfähig - gerade in turbulenten Zeiten.
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From reader reviews:

Herman Lewis:

Do you have favorite book? If you have, what is your favorite's book? E-book is very important thing for us
to be aware of everything in the world. Each reserve has different aim or perhaps goal; it means that reserve
has different type. Some people experience enjoy to spend their the perfect time to read a book. They are
really reading whatever they acquire because their hobby will be reading a book. Why not the person who
don't like examining a book? Sometime, man or woman feel need book if they found difficult problem or
exercise. Well, probably you will require this Change Management für Dummies (German Edition).

Harry Blalock:

In other case, little folks like to read book Change Management für Dummies (German Edition). You can
choose the best book if you want reading a book. As long as we know about how is important the book
Change Management für Dummies (German Edition). You can add know-how and of course you can around
the world by a book. Absolutely right, mainly because from book you can recognize everything! From your
country till foreign or abroad you will be known. About simple issue until wonderful thing you could know
that. In this era, we can open a book or searching by internet system. It is called e-book. You need to use it
when you feel bored to go to the library. Let's study.

Sandra Lester:

Reading a book can be one of a lot of action that everyone in the world really likes. Do you like reading book
thus. There are a lot of reasons why people enjoy it. First reading a publication will give you a lot of new
data. When you read a publication you will get new information due to the fact book is one of various ways
to share the information as well as their idea. Second, studying a book will make you more imaginative.
When you looking at a book especially hype book the author will bring you to definitely imagine the story
how the personas do it anything. Third, you may share your knowledge to other individuals. When you read
this Change Management für Dummies (German Edition), you can tells your family, friends in addition to
soon about yours e-book. Your knowledge can inspire others, make them reading a publication.

Mary Perez:

A lot of people always spent their free time to vacation or even go to the outside with them family or their
friend. Do you realize? Many a lot of people spent many people free time just watching TV, or perhaps
playing video games all day long. If you need to try to find a new activity honestly, that is look different you
can read any book. It is really fun for you personally. If you enjoy the book which you read you can spent all
day every day to reading a publication. The book Change Management für Dummies (German Edition) it is
rather good to read. There are a lot of folks that recommended this book. They were enjoying reading this
book. If you did not have enough space to create this book you can buy often the e-book. You can m0ore
easily to read this book out of your smart phone. The price is not too expensive but this book features high



quality.
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