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Become a Digital Master—No Matter What Business You’re In

If you think the phrase “going digital” is only relevant for industries like tech, media, and
entertainment—think again. In fact, mobile, analytics, social media, sensors, and cloud computing have
already fundamentally changed the entire business landscape as we know it—including your industry. The
problem is that most accounts of digital in business focus on Silicon Valley stars and tech start-ups. But what
about the other 90-plus percent of the economy?

In Leading Digital, authors George Westerman, Didier Bonnet, and Andrew McAfee highlight how large
companies in traditional industries—from finance to manufacturing to pharmaceuticals—are using digital to
gain strategic advantage. They illuminate the principles and practices that lead to successful digital
transformation. Based on a study of more than four hundred global firms, including Asian Paints, Burberry,
Caesars Entertainment, Codelco, Lloyds Banking Group, Nike, and Pernod Ricard, the book shows what it
takes to become a Digital Master. It explains successful transformation in a clear, two-part framework: where
to invest in digital capabilities, and how to lead the transformation. Within these parts, you’ll learn:

• How to engage better with your customers
• How to digitally enhance operations
• How to create a digital vision
• How to govern your digital activities

The book also includes an extensive step-by-step transformation playbook for leaders to follow.

Leading Digital is the must-have guide to help your organization survive and thrive in the new, digitally
powered, global economy.
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From reader reviews:

Margaret Barone:

The book Leading Digital: Turning Technology into Business Transformation gives you the sense of being
enjoy for your spare time. You can use to make your capable more increase. Book can being your best friend
when you getting anxiety or having big problem with your subject. If you can make reading a book Leading
Digital: Turning Technology into Business Transformation for being your habit, you can get considerably
more advantages, like add your own personal capable, increase your knowledge about many or all subjects. It
is possible to know everything if you like open up and read a reserve Leading Digital: Turning Technology
into Business Transformation. Kinds of book are several. It means that, science e-book or encyclopedia or
others. So , how do you think about this e-book?

Rodolfo Rodgers:

What do you regarding book? It is not important along with you? Or just adding material when you want
something to explain what yours problem? How about your free time? Or are you busy individual? If you
don't have spare time to perform others business, it is gives you the sense of being bored faster. And you
have free time? What did you do? Everybody has many questions above. They need to answer that question
simply because just their can do this. It said that about reserve. Book is familiar on every person. Yes, it is
right. Because start from on guardería until university need this specific Leading Digital: Turning
Technology into Business Transformation to read.

Charlie Seymour:

Reading can called thoughts hangout, why? Because if you are reading a book specially book entitled
Leading Digital: Turning Technology into Business Transformation your brain will drift away trough every
dimension, wandering in every single aspect that maybe unfamiliar for but surely can be your mind friends.
Imaging each and every word written in a book then become one web form conclusion and explanation that
maybe you never get ahead of. The Leading Digital: Turning Technology into Business Transformation
giving you another experience more than blown away your thoughts but also giving you useful info for your
better life with this era. So now let us demonstrate the relaxing pattern here is your body and mind is going
to be pleased when you are finished reading through it, like winning a. Do you want to try this extraordinary
investing spare time activity?

Dwight Hancock:

Would you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Try
and pick one book that you just dont know the inside because don't judge book by its deal with may doesn't
work is difficult job because you are afraid that the inside maybe not seeing that fantastic as in the outside
seem likes. Maybe you answer might be Leading Digital: Turning Technology into Business Transformation
why because the excellent cover that make you consider regarding the content will not disappoint you. The



inside or content is definitely fantastic as the outside or even cover. Your reading sixth sense will directly
make suggestions to pick up this book.
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