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Typically today's tasks in management and consulting include project management, running workshops and
strategic work - all complex activities, which require a multitude of skills and competencies. This standard
work, which is also well accepted amongst consultants, gives you a reference or cookbook-style access to the
most important tools, including a rating of each tool in terms of applicability, ease of use and effectiveness.

In his book, Nicolai Andler presents about 120 of such tools, grouped into task-specific categories entitled
Define Situation, Gather Information, Information Consolidation, Creativity, Goal Setting, Organisational
Analysis, Technical Analysis, Strategic Analysis, Decision Making, and Project Management. Checklists and
application scenarios further enhance the use of this toolbox.

Information provided by this book is:
- comprehensive and sufficiently wide in scope, combined with a practical level of detail without being too
academic
- reliable and proven in numerous real implemented cases
- easy to apply due to many different search options, checklists, application scenarios and guiding
instructions.

Written by a professional consultant, business analyst and business coach, this book is a unique reference
work and guide for those wanting to learn about or who are active in the fields of consulting, project
management and problem solving in general.

"This book is of the kind you always wanted but didn't think would or could ever exist: the universal field
theory of problem solving." Tom Sommerlatte.
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From reader reviews:

Kathleen Land:

A lot of people always spent their own free time to vacation as well as go to the outside with them family or
their friend. Are you aware? Many a lot of people spent they free time just watching TV, or even playing
video games all day long. If you wish to try to find a new activity that is look different you can read any
book. It is really fun for you. If you enjoy the book which you read you can spent all day long to reading a
guide. The book Tools for Project Management, Workshops and Consulting: A Must-Have Compendium of
Essential Tools and Techniques it doesn't matter what good to read. There are a lot of people that
recommended this book. These folks were enjoying reading this book. Should you did not have enough
space to develop this book you can buy the actual e-book. You can m0ore effortlessly to read this book from
the smart phone. The price is not very costly but this book provides high quality.

Juanita Jones:

People live in this new day time of lifestyle always try and and must have the extra time or they will get
great deal of stress from both way of life and work. So , whenever we ask do people have time, we will say
absolutely sure. People is human not a robot. Then we question again, what kind of activity do you have
when the spare time coming to you of course your answer will unlimited right. Then ever try this one,
reading books. It can be your alternative with spending your spare time, often the book you have read is
usually Tools for Project Management, Workshops and Consulting: A Must-Have Compendium of Essential
Tools and Techniques.

Roxanne Harrelson:

As a pupil exactly feel bored to be able to reading. If their teacher asked them to go to the library in order to
make summary for some book, they are complained. Just little students that has reading's heart or real their
leisure activity. They just do what the trainer want, like asked to go to the library. They go to presently there
but nothing reading critically. Any students feel that reading is not important, boring and also can't see
colorful photos on there. Yeah, it is to become complicated. Book is very important to suit your needs. As we
know that on this era, many ways to get whatever we would like. Likewise word says, ways to reach
Chinese's country. So , this Tools for Project Management, Workshops and Consulting: A Must-Have
Compendium of Essential Tools and Techniques can make you feel more interested to read.

Wade Diaz:

Book is one of source of know-how. We can add our understanding from it. Not only for students but
additionally native or citizen need book to know the up-date information of year to help year. As we know
those publications have many advantages. Beside all of us add our knowledge, may also bring us to around
the world. Through the book Tools for Project Management, Workshops and Consulting: A Must-Have
Compendium of Essential Tools and Techniques we can consider more advantage. Don't that you be creative



people? Being creative person must want to read a book. Simply choose the best book that ideal with your
aim. Don't possibly be doubt to change your life by this book Tools for Project Management, Workshops and
Consulting: A Must-Have Compendium of Essential Tools and Techniques. You can more pleasing than
now.
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