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Schedules, budgets, communications, resources. Projects big and small include them all, and Microsoft
Project 2007 can help you control these variables -- not be controlled by them. But Project is complex
software, and learning it is, well, a project in itself. Get up to speed fast with Microsoft Project 2007: The
Missing Manual. Written by project management expert Bonnie Biafore, this book teaches you how to do
everything from setting budgets and tracking schedules to testing scenarios and recognizing trouble spots
before your project breaks down.

Find out what's new in Project 2007 from previous versions, and get help choosing the right edition, whether
it's Project Standard, Project Professional, or Enterprise Project Management Solution. With Microsoft
Project 2007: The Missing Manual, you get more than a simple software how-to. You also get a rundown on
project management basics and plenty of solid advice on how to use Project to:

Define your project and plan your approach●

Estimate your project, set up a budget, define tasks, and break the work into manageable chunks●

Create a schedule, define the sequence of work, and learn the right way to use date constraints and●

deadlines
Build a project team and assign resources to tasks: "who does what"●

Refine the project to satisfy objectives by building reality into the schedule, and learn to keep project costs●

under control
Track progress and communicate with team members via reports, information sharing, and meetings that●

work
Close out your project and take away valuable lessons for the future●

Microsoft Project 2007 is the flagship of all project management programs, and this Missing Manual is the
book that should have been in the box. No project manager should be without it.
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From reader reviews:

Marvin Perdue:

Microsoft Project 2007: The Missing Manual: The Missing Manual can be one of your beginning books that
are good idea. Many of us recommend that straight away because this reserve has good vocabulary that can
increase your knowledge in vocabulary, easy to understand, bit entertaining but nevertheless delivering the
information. The author giving his/her effort to put every word into enjoyment arrangement in writing
Microsoft Project 2007: The Missing Manual: The Missing Manual nevertheless doesn't forget the main
stage, giving the reader the hottest and also based confirm resource details that maybe you can be considered
one of it. This great information may drawn you into new stage of crucial thinking.

Michael Rodiguez:

Reading a book to be new life style in this yr; every people loves to read a book. When you examine a book
you can get a lot of benefit. When you read ebooks, you can improve your knowledge, due to the fact book
has a lot of information in it. The information that you will get depend on what sorts of book that you have
read. If you want to get information about your review, you can read education books, but if you want to
entertain yourself you are able to a fiction books, this kind of us novel, comics, along with soon. The
Microsoft Project 2007: The Missing Manual: The Missing Manual provide you with a new experience in
reading through a book.

John Martin:

Guide is one of source of knowledge. We can add our expertise from it. Not only for students but
additionally native or citizen require book to know the up-date information of year to help year. As we know
those guides have many advantages. Beside many of us add our knowledge, could also bring us to around the
world. By the book Microsoft Project 2007: The Missing Manual: The Missing Manual we can take more
advantage. Don't that you be creative people? To become creative person must like to read a book. Simply
choose the best book that suitable with your aim. Don't become doubt to change your life with that book
Microsoft Project 2007: The Missing Manual: The Missing Manual. You can more pleasing than now.

Virginia Comer:

A lot of people said that they feel bored when they reading a reserve. They are directly felt the item when
they get a half regions of the book. You can choose typically the book Microsoft Project 2007: The Missing
Manual: The Missing Manual to make your current reading is interesting. Your personal skill of reading
proficiency is developing when you including reading. Try to choose simple book to make you enjoy to
study it and mingle the opinion about book and reading especially. It is to be initially opinion for you to like
to open a book and read it. Beside that the book Microsoft Project 2007: The Missing Manual: The Missing
Manual can to be a newly purchased friend when you're really feel alone and confuse with what must you're
doing of their time.
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