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Misaligned companies, like cars out of alignment, can develop serious problemsif not corrected quickly.
They are hard to steer and don't respond well to changesin direction. This groundbreaking book shows you
how to get -and keep -al the vital elements of your organization aligned and headed in the same direction at
the same time.

Managers must now keep their people centered in the midst of change, deemphasize hierarchy, and distribute
leadership by distributing authority, information, knowledge, and customer data throughout their
organization. Alignment is a response to the new business reality where customer requirements arein flux,
where competitive forces are turbulent, and where the bond of loyalty between an organization and its people
has been weakened. The old linear approach to management has given way to one of simultaneity -to
alignment.

As pioneers of the alignment concept, the authors have devel oped this unique approach based on their work
with leading companies throughout the world. The Power of Alignment is packed with war stories and the
firsthand perspectives of industry leaders. You'll learn how world-class organizations, including Federal
Express, the Jet Propulsion Laboratory, Columbia/lHCA Healthcare, Citizens Utilities, AirTouch, and
UNUM achieved extraordinary business results. Now, through the authors' expertise, you'll see how
alignment can work for your organization.

In essence, aignment links the five key elements of an organization -people, process, customers, business
strategies, and, of course, leadership -to obtain breakthrough results, chief among them, sustained growth and
profit, loyal customers, and a high-performing work force. The Power of Alignment:

* Offersaclear framework for aligning and linking the crucial elements that build and sustain a company's
success

* Provides self-assessment tools as well as benchmarking measures for evaluating an organization's critical
competencies

* Enables managers to create a work force where each employee can relate his or her activitiesto the goals
and strategic objectives of the company

* Helps a company determine when and where it is out of alignment, and gives descriptions of such common
company pathologies as "The Phantom Limb Syndrome," " Strategy Interruptus,” and "Dead Man Walking"

* Prescribes specific steps for getting an organi zation back on track toward a single, shared vision of itsgoals

Essential reading for al managers and executives, The Power of Alignment offers a new way to reestablish
focus and sustained energy, and is a dynamic approach for staying balanced and achieving extraordinary
levels of performance.

"This book is savvy, detailed, timely, and clearly written. | highly recommend it for any leader facing the
challenges posed by global businesstoday." - Dana Mead Chairman and CEO, Tenneco Former Chairman
National Association of Manufacturers



"It's not only the stars that have to be in alignment to reach your destination, it's al the internal processes,
rewards, and drivers. Read The Power of Alignment, and while you may not unlock the secrets of the
universe, you will overcome the barriersto corporate success.” - William L. Boyan President and COO John
Hancock Mutual Life Insurance Company.

"Thisimportant book goes beyond TQM and reengineering by creating a new approach called Alignment.
The authors show that great companies manage to link strategy and people and integrate customer needs with
continuous improvement processes.” - Peter Augustsson President and Group Chief Executive AB SKF.

"The Power of Alignment getsto the heart of acritical element of organizational leadership, namely focus.

Every leader who reads it will undoubtedly do some serious soul-searching about the consistency of
corporate vision, goals
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From reader reviews:
Lou Morton:

The book The Power of Alignment: How Great Companies Stay Centered and Accomplish Extraordinary
Things can give more knowledge and al so the precise product information about everything you want. So
why must we |leave a good thing like abook The Power of Alignment: How Great Companies Stay Centered
and Accomplish Extraordinary Things? Wide variety you have a different opinion about book. But one aim
that book can give many information for us. It is absolutely proper. Right now, try to closer together with
your book. Knowledge or data that you take for that, it is possible to give for each other; you may share all of
these. Book The Power of Alignment: How Great Companies Stay Centered and Accomplish Extraordinary
Things has simple shape however you know: it has great and large function for you. Y ou can appear the
enormous world by open and read abook. So it is very wonderful.

Susan Spiegel:

The book untitled The Power of Alignment: How Great Companies Stay Centered and Accomplish
Extraordinary Things contain alot of information on that. The writer explains your girlfriend idea with easy
approach. The language is very clear to see all the people, so do not worry, you can easy to read this. The
book was compiled by famous author. The author will bring you in the new era of literary works. Y ou can
read this book because you can read on your smart phone, or gadget, so you can read the book within
anywhere and anytime. If you want to buy the e-book, you can open their official web-site along with order
it. Have a nice examine.

Beverly Thomas:

Many people spending their period by playing outside along with friends, fun activity having family or just
watching TV all day every day. Y ou can have new activity to enjoy your whole day by reading through a
book. Ugh, yathink reading a book can actually hard because you have to use the book everywhere? It
aright you can have the e-book, getting everywhere you want in your Touch screen phone. Like The Power
of Alignment: How Great Companies Stay Centered and Accomplish Extraordinary Things which is having
the e-book version. So , why not try out this book? Let's observe.

Helen Widner:

Within this erawhich is the greater individual or who has ability to do something more are more special than
other. Do you want to become considered one of it? It isjust simple method to have that. What you are
related is just spending your time almost no but quite enough to have alook at some books. One of many
books in the top record in your reading list is usually The Power of Alignment: How Great Companies Stay
Centered and Accomplish Extraordinary Things. This book which is qualified as The Hungry Inclines can
get you closer in turning out to be precious person. By looking upwards and review this publication you can
get many advantages.
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