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Today’s leaders face many challenges in achieving their goals. Rapid changes in technology, a more diverse
workforce, changes in government regulations, worldwide competition, and the growing complexity of
things in general have increased our awareness of the need for more effective leaders. Developing leaders
requires having an understanding of the knowledge and skills required for effective leaders. Leadership
Skills for Managers, 4th edition, focuses on five leadership skill sets necessary to ensure individual and
organization performance: providing direction, leading by example, enabling others, sharing power, and
seeking a better way. In addition to the leadership skill sets, the book examines the attitudes and mindsets of
effective leaders. In the final analysis, the evidence of leadership is in the performance of the people and the
organizations that follow the leader. When they perform well, the leader is a success. When they don’t
perform well, leadership changes are almost always forthcoming. This book provides the background, real-
world examples, practical applications, and numerous exercises to help prepare aspiring leaders. The lessons
learned in this course can be applied to any leadership level in an organization and in any type of
organization. Readers will learn how to: * Make the change from manager to leader. * Provide direction. *
Enable others to achieve and succeed. * Develop a vision and create alignment. * Grow and develop new
leaders. * Appraise leadership performance. * Use Continuous Improvement. This is an ebook version of the
AMA Self-Study course. If you want to take the course for credit you need to either purchase a hard copy of
the course through amaselfstudy.org or purchase an online version of the course through
www.flexstudy.com.
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From reader reviews:

Vicky Bowman:

The book Leadership Skills for Managers: EBook Edition give you a sense of feeling enjoy for your spare
time. You may use to make your capable far more increase. Book can being your best friend when you
getting strain or having big problem with your subject. If you can make studying a book Leadership Skills
for Managers: EBook Edition being your habit, you can get more advantages, like add your capable, increase
your knowledge about many or all subjects. You may know everything if you like start and read a
publication Leadership Skills for Managers: EBook Edition. Kinds of book are several. It means that, science
book or encyclopedia or some others. So , how do you think about this book?

Albert Gilchrist:

The book Leadership Skills for Managers: EBook Edition can give more knowledge and information about
everything you want. Exactly why must we leave the good thing like a book Leadership Skills for Managers:
EBook Edition? Some of you have a different opinion about e-book. But one aim which book can give many
facts for us. It is absolutely correct. Right now, try to closer with your book. Knowledge or data that you take
for that, you could give for each other; it is possible to share all of these. Book Leadership Skills for
Managers: EBook Edition has simple shape nevertheless, you know: it has great and big function for you.
You can look the enormous world by start and read a guide. So it is very wonderful.

Marni Johnson:

This Leadership Skills for Managers: EBook Edition are usually reliable for you who want to be described as
a successful person, why. The main reason of this Leadership Skills for Managers: EBook Edition can be on
the list of great books you must have is giving you more than just simple reading through food but feed you
with information that might be will shock your before knowledge. This book is handy, you can bring it
everywhere you go and whenever your conditions throughout the e-book and printed versions. Beside that
this Leadership Skills for Managers: EBook Edition giving you an enormous of experience like rich
vocabulary, giving you test of critical thinking that we realize it useful in your day pastime. So , let's have it
and luxuriate in reading.

Shawn Young:

This Leadership Skills for Managers: EBook Edition is fresh way for you who has fascination to look for
some information mainly because it relief your hunger of information. Getting deeper you in it getting
knowledge more you know otherwise you who still having small amount of digest in reading this Leadership
Skills for Managers: EBook Edition can be the light food for you personally because the information inside
this book is easy to get by means of anyone. These books acquire itself in the form that is reachable by
anyone, yeah I mean in the e-book application form. People who think that in guide form make them feel
sleepy even dizzy this publication is the answer. So you cannot find any in reading a publication especially



this one. You can find what you are looking for. It should be here for you. So , don't miss that! Just read this
e-book style for your better life as well as knowledge.
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