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It's easy to miss many innovations in strategy until they appear on the front page of a major business
publication. But by then everyone--including all your competitors--is using them.

As a CEO or senior executive, your job is to detect these strategies?and implement them--before your
competitors.

That's where this book comes in.

Author George Stalk has often been called a guru of business strategy. In the 1980s, before anyone else saw
its importance, he and his colleagues at The Boston Consulting Group developed the concept of time-based
competition: how meeting the needs of your customers faster than your competitors can give you an
unassailable advantage.

In this Memo to the CEO, Stalk discusses five strategies that have not yet become widely practiced but are
nonetheless worthy of your attention now. He offers advice on how to identify and manage them while they
still present opportunities to jump ahead of the competition. They are:

Addressing supply chain deficiencies

One example of a supply chain crisis is the growing lack of West Coast port capacity. Stalk reviews the
strategic implications of this problem, reveals its impact, and recommends specific courses of action.

Sidestepping economies of scale

Many business leaders are reexamining their assumptions about the benefits of scale. Scaling down, not up,
and building "disposable factories" and even "disposable strategies" are becoming new keys to lowering
costs and boosting performance.

Profiting from dynamic pricing

Today, using real-time data, it is increasingly possible to match the price of your product or service with the
immediate, second-by-second needs of the customer.

Embracing complexity

Simplicity is the mantra of the day. But with examples from a few leading-edge companies, Stalk shows that
embracing complexity can achieve competitive advantage.

Utilizing infinite bandwidth

In a world of infinite bandwidth, companies that know how to take advantage of it become more productive,



efficient, and profitable, and create entirely new businesses along the way.

Written in a refreshingly clear, concise format, Five Future Strategies You Need Right Now is filled with
actionable ideas for seizing these emerging strategic opportunities.
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From reader reviews:

Alan Johnson:

The publication with title Five Future Strategies You Need Right Now (Memo to the CEO) posesses a lot of
information that you can discover it. You can get a lot of profit after read this book. This book exist new
expertise the information that exist in this book represented the condition of the world right now. That is
important to yo7u to understand how the improvement of the world. This book will bring you throughout
new era of the glowbal growth. You can read the e-book in your smart phone, so you can read this anywhere
you want.

Roger Sowa:

Can you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store? Aim
to pick one book that you never know the inside because don't evaluate book by its deal with may doesn't
work at this point is difficult job because you are scared that the inside maybe not while fantastic as in the
outside appearance likes. Maybe you answer can be Five Future Strategies You Need Right Now (Memo to
the CEO) why because the excellent cover that make you consider in regards to the content will not
disappoint you. The inside or content is usually fantastic as the outside or cover. Your reading 6th sense will
directly make suggestions to pick up this book.

Samuel Potter:

The book untitled Five Future Strategies You Need Right Now (Memo to the CEO) contain a lot of
information on the item. The writer explains your ex idea with easy technique. The language is very easy to
understand all the people, so do not worry, you can easy to read the item. The book was authored by famous
author. The author will bring you in the new period of time of literary works. It is easy to read this book
because you can continue reading your smart phone, or product, so you can read the book in anywhere and
anytime. If you want to buy the e-book, you can available their official web-site as well as order it. Have a
nice go through.

Elizabeth Rogers:

Don't be worry when you are afraid that this book will probably filled the space in your house, you may have
it in e-book approach, more simple and reachable. This particular Five Future Strategies You Need Right
Now (Memo to the CEO) can give you a lot of close friends because by you checking out this one book you
have point that they don't and make you actually more like an interesting person. This specific book can be
one of a step for you to get success. This e-book offer you information that possibly your friend doesn't
recognize, by knowing more than other make you to be great folks. So , why hesitate? We should have Five
Future Strategies You Need Right Now (Memo to the CEO).
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