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As industries worldwide move toward consolidation, niche companies need to take advantage of strategies
that are forward-thinking and anticipate new trends. Beating the Global Consolidation Endgame identifies
nine key strategies that niche companies must master in order to outperform their markets and gain the
largest benefits from consolidation. It draws from a landmark study conducted by global management
consulting firm A.T. Kearney of more than 600,000 small to mid-sized niche companies over a 15-year
period.

A.T. Kearney thought leaders Dr. Fritz Kroeger, Dr. Andrej Vizjak, and Michael Moriarty reveal nine
successful Endgame niche strategies while explaining how these strategies are most viable at certain points
during consolidation. In order to time the strategies accurately, all decision makers must know what stage of
industry consolidation they're in, along with the implications of each stage. This ensures a company's
survival and success against global consolidators.

Taking you through the Merger Endgame Theory lifecycle, the authors show you how to develop stable
niche strategies by:

Determining your industry's Endgame position and expected evolution of consolidation in coming years●

Identifying industry sectors with comparable models to illuminate strategic success factors for your sector●

Knowing the strengths and weaknesses of Endgame consolidation winners and losers●

Spotting potential market splits and new configurations for the value-creation chain●

Determining the best niche options and the best sequence for executing them●

These action steps are supported by case studies of leading companies around the world, including BMW,
NetJets, Swatch, Ducati, and KPMG--which show how these niche fighters developed competitive
advantage, survived market collapses, and delivered superior customer service while increasing their market
share.
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From reader reviews:

Donna Vazquez:

This Beating the Global Consolidation Endgame: Nine Strategies for Winning in Niches: Nine Strategies for
Winning in Niches are reliable for you who want to be considered a successful person, why. The key reason
why of this Beating the Global Consolidation Endgame: Nine Strategies for Winning in Niches: Nine
Strategies for Winning in Niches can be among the great books you must have is giving you more than just
simple reading through food but feed an individual with information that maybe will shock your before
knowledge. This book is usually handy, you can bring it all over the place and whenever your conditions in
e-book and printed people. Beside that this Beating the Global Consolidation Endgame: Nine Strategies for
Winning in Niches: Nine Strategies for Winning in Niches forcing you to have an enormous of experience
including rich vocabulary, giving you tryout of critical thinking that we all know it useful in your day
pastime. So , let's have it appreciate reading.

Emanuel Douglas:

Often the book Beating the Global Consolidation Endgame: Nine Strategies for Winning in Niches: Nine
Strategies for Winning in Niches will bring one to the new experience of reading a book. The author style to
elucidate the idea is very unique. If you try to find new book to learn, this book very suitable to you. The
book Beating the Global Consolidation Endgame: Nine Strategies for Winning in Niches: Nine Strategies for
Winning in Niches is much recommended to you you just read. You can also get the e-book through the
official web site, so you can more readily to read the book.

Timothy Williams:

Spent a free a chance to be fun activity to accomplish! A lot of people spent their sparetime with their family,
or their own friends. Usually they doing activity like watching television, gonna beach, or picnic within the
park. They actually doing ditto every week. Do you feel it? Do you need to something different to fill your
own personal free time/ holiday? Could be reading a book could be option to fill your totally free time/
holiday. The first thing that you ask may be what kinds of guide that you should read. If you want to try look
for book, may be the publication untitled Beating the Global Consolidation Endgame: Nine Strategies for
Winning in Niches: Nine Strategies for Winning in Niches can be excellent book to read. May be it could be
best activity to you.

Ann Lang:

Reading can called brain hangout, why? Because if you are reading a book specifically book entitled Beating
the Global Consolidation Endgame: Nine Strategies for Winning in Niches: Nine Strategies for Winning in
Niches your head will drift away trough every dimension, wandering in most aspect that maybe unfamiliar
for but surely can be your mind friends. Imaging just about every word written in a publication then become



one contact form conclusion and explanation that will maybe you never get before. The Beating the Global
Consolidation Endgame: Nine Strategies for Winning in Niches: Nine Strategies for Winning in Niches
giving you an additional experience more than blown away the mind but also giving you useful info for your
better life on this era. So now let us demonstrate the relaxing pattern at this point is your body and mind is
going to be pleased when you are finished studying it, like winning a sport. Do you want to try this
extraordinary paying spare time activity?
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