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If you're aware of the tremendous improvements achieved in productivity and quality as a result of employee
involvement, then you'll appreciate the great value of creating a visual factory. This book explains why
conventional work areas, where fragmented information flows from "top to bottom," must be replaced by the
"visual workplace," where information flows in every direction. It details how visual management can make
the factory a place where workers and supervisors freely communicate so that every employee can take
improvement action.

The author's year-long worldwide research resulted in an abundance of practical recommendations. The
communication techniques he suggests will:

Foster cohesion within groups of employees.●

Turn fault-based into fact based communication.●

Overcome such problems as absenteeism and high defect rates.●

Stimulate an unending flow of suggestions from employees.●

A valuable resource for plant, operations, and human relations managers, this text discusses how successful
companies develop meeting and communication areas, communicate work standard production controls such
as kanban, and make goals and progress visible. Over 200 diagrams and photos illustrate the numerous visual
techniques discussed.
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From reader reviews:

Becky Duncan:

The book The Visual Factory: Building Participation Through Shared Information (See What's Happening in
Your Key Processes--At a Glance, All) can give more knowledge and also the precise product information
about everything you want. Why then must we leave the great thing like a book The Visual Factory: Building
Participation Through Shared Information (See What's Happening in Your Key Processes--At a Glance,
All)? A few of you have a different opinion about book. But one aim in which book can give many facts for
us. It is absolutely appropriate. Right now, try to closer using your book. Knowledge or details that you take
for that, you may give for each other; it is possible to share all of these. Book The Visual Factory: Building
Participation Through Shared Information (See What's Happening in Your Key Processes--At a Glance, All)
has simple shape however you know: it has great and large function for you. You can seem the enormous
world by open up and read a guide. So it is very wonderful.

Latoya Palos:

In this 21st hundred years, people become competitive in most way. By being competitive now, people have
do something to make these survives, being in the middle of the actual crowded place and notice by means of
surrounding. One thing that often many people have underestimated the idea for a while is reading. Sure, by
reading a publication your ability to survive improve then having chance to stay than other is high. In your
case who want to start reading the book, we give you that The Visual Factory: Building Participation
Through Shared Information (See What's Happening in Your Key Processes--At a Glance, All) book as
beginning and daily reading book. Why, because this book is usually more than just a book.

Leroy Barker:

Are you kind of occupied person, only have 10 or maybe 15 minute in your day to upgrading your mind
expertise or thinking skill also analytical thinking? Then you are receiving problem with the book as
compared to can satisfy your limited time to read it because this time you only find guide that need more
time to be read. The Visual Factory: Building Participation Through Shared Information (See What's
Happening in Your Key Processes--At a Glance, All) can be your answer as it can be read by you who have
those short free time problems.

Sherry Francis:

With this era which is the greater person or who has ability in doing something more are more important than
other. Do you want to become certainly one of it? It is just simple solution to have that. What you must do is
just spending your time little but quite enough to have a look at some books. One of the books in the top
collection in your reading list will be The Visual Factory: Building Participation Through Shared
Information (See What's Happening in Your Key Processes--At a Glance, All). This book which can be
qualified as The Hungry Hillsides can get you closer in becoming precious person. By looking upward and



review this guide you can get many advantages.
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