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Um die strategische Situationsanalyse richtig einordnen und ihre Bedeutung für ein Unternehmen richtig
darstellen zu können, ist es zunächst notwendig etwas zur Marketing-Planung zu sagen. Die Marketing-
Planung, die einen wesentlichen Bestandteil der Unternehmens-Planung darstellt, gewinnt angesichts der
wachsenden Dynamik und Komplexität des Umwelt- und Unternehmensgeschehens immer mehr an
Bedeutung. „Marketing-Planung bedeutet das systematische und rationale Durchdringen des künftigen
Markt- und Unternehmens-geschehens mit dem Zweck, daraus Richtlinien für das Verhalten im
Marketingbereich abzuleiten“ (Nieschlag et al. 1997, S. 871). Dieser informationsaufnehmende,
informationsverarbeitende und willensbildende Prozeß läßt sich in logisch differenzierbare Phasen
aufgliedern, von denen die erste Phase die strategische Situationsanalyse ist. Als weitere Phasen folgen die
Zielplanung, die Strategieplanung, die Maßnahmenplanung und die Kontrolle.
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From reader reviews:

Nellie Kim:

Why don't make it to become your habit? Right now, try to ready your time to do the important action, like
looking for your favorite e-book and reading a e-book. Beside you can solve your short lived problem; you
can add your knowledge by the publication entitled Planungsmethoden der Strategischen Situationsanalyse
(German Edition). Try to stumble through book Planungsmethoden der Strategischen Situationsanalyse
(German Edition) as your pal. It means that it can to become your friend when you feel alone and beside that
course make you smarter than in the past. Yeah, it is very fortuned to suit your needs. The book makes you
considerably more confidence because you can know every thing by the book. So , we need to make new
experience as well as knowledge with this book.

Jennifer Games:

The book Planungsmethoden der Strategischen Situationsanalyse (German Edition) can give more
knowledge and also the precise product information about everything you want. Why must we leave the best
thing like a book Planungsmethoden der Strategischen Situationsanalyse (German Edition)? A number of
you have a different opinion about e-book. But one aim this book can give many facts for us. It is absolutely
appropriate. Right now, try to closer with the book. Knowledge or info that you take for that, you could give
for each other; you may share all of these. Book Planungsmethoden der Strategischen Situationsanalyse
(German Edition) has simple shape but you know: it has great and big function for you. You can look the
enormous world by start and read a e-book. So it is very wonderful.

Judith Judd:

Reading can called thoughts hangout, why? Because while you are reading a book particularly book entitled
Planungsmethoden der Strategischen Situationsanalyse (German Edition) the mind will drift away trough
every dimension, wandering in every aspect that maybe unfamiliar for but surely can become your mind
friends. Imaging just about every word written in a e-book then become one form conclusion and explanation
that maybe you never get just before. The Planungsmethoden der Strategischen Situationsanalyse (German
Edition) giving you an additional experience more than blown away your brain but also giving you useful
data for your better life in this era. So now let us present to you the relaxing pattern here is your body and
mind are going to be pleased when you are finished reading it, like winning a. Do you want to try this
extraordinary spending spare time activity?

Sandra Lester:

Don't be worry when you are afraid that this book may filled the space in your house, you might have it in e-
book approach, more simple and reachable. This particular Planungsmethoden der Strategischen
Situationsanalyse (German Edition) can give you a lot of pals because by you checking out this one book
you have thing that they don't and make you more like an interesting person. That book can be one of a step



for you to get success. This book offer you information that perhaps your friend doesn't realize, by knowing
more than other make you to be great people. So , why hesitate? We should have Planungsmethoden der
Strategischen Situationsanalyse (German Edition).
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