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THE C-LEVEL GUIDE TO SUCCEEDING WITH LEAN

"With 30 years of accumulated experience, Art Byrne is one of the rare few people who can speak with
authority about the pitfalls of fi nancial measurement systems, the importance of respect for people, the
power of Lean in the marketplace, and the leverage from organizing people around value streams. When he
writes 'Go to the Gemba and Run Your Kaizen,' we must take heed." -- MASAAKI IMAI, bestselling author
of Kaizen and Gemba Kaizen

"In this wonderful and important book, Byrne shows us that Lean management, understood and practiced
correctly, consistently delivers spectacular results." -- BOB EMILIANI, author, Better Thinking, Better
Results, and Professor, Connecticut State University

"A compelling picture of how Lean techniques and attitudes enable CEOs and senior executives to create a
culture for transforming a company and putting it on a highperformance path." -- JERRY J. JASINOWSKI,
former President of the National Association of Manufacturers

"Art Byrne provides real-world examples of how he exhibited the wisdom and courage to do the right thing,
improving work practices at all levels of the organization to deliver the right results for all stakeholders.
Which comes first, the wisdom or the courage? Read The Lean Turnaround to find out." -- JOHN SHOOK,
Chairman and CEO, Lean Enterprise Institute

"Lean is the closest thing to magic I have experienced in my 40 years in business. I recommend Lean and
this book to everyone responsible for the performance of a business, particularly those in private equity like
me, where leverage magnifies the importance of cash." -- JOHN CHILDS, founder and CEO, of J. W. Childs
Associates L.P.

"A must-read for any leader interested in understanding the strategic advantages from focusing on activities
that add value to the customer experience." -- GARY S. KAPLAN, MD, Chairman and CEO of the Virginia
Mason Health System

Lean isn't just for manufacturing anymore . . .

Few business leaders in the world have applied Lean strategy as successfully as Art Byrne has--and none has
the ability to explain how to do it with such succinctness and clarity.

Famous for turning around the wire management company Wiremold, where he rethought every aspect of
operations from the customer's standpoint--and got everyone else in the company to do likewise--Byrne has
successfully implemented Lean strategies in more than 30 companies in 14 different countries.

In The Lean Turnaround, this legendary business leader shares everything he has learned during his
remarkable career and shows how anyone can achieve similar results. His primary message is this: Lean



strategy isn't just for manufacturing. In fact, Byrne is using this very approach in his present position at a
private equity firm.

Whatever type of company you run, Lean can be used to improve virtually every aspect of operations, from
training and leading employees to accounting and payroll issues. The Lean Turnaround explains all the ins
and outs of applying Lean strategy to:

Eliminate waste in every value-added operation●

Deliver consistent value to customers●

Stimulate growth and add jobs●

Increase wealth for all your stakeholders●

Build a company culture of continuous improvement (kaizen)●

Instead of attempting to get customers to conform to your way of doing things--which is, sadly, what most
managers are taught to do--you need to configure your company to be responsive to the customers. This is at
the core of Byrne's method--and it always works.
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From reader reviews:

Richard Slawson:

The book The Lean Turnaround: How Business Leaders Use Lean Principles to Create Value and Transform
Their Company can give more knowledge and also the precise product information about everything you
want. Why must we leave a very important thing like a book The Lean Turnaround: How Business Leaders
Use Lean Principles to Create Value and Transform Their Company? A number of you have a different
opinion about e-book. But one aim that book can give many information for us. It is absolutely right. Right
now, try to closer with your book. Knowledge or facts that you take for that, you are able to give for each
other; you could share all of these. Book The Lean Turnaround: How Business Leaders Use Lean Principles
to Create Value and Transform Their Company has simple shape however, you know: it has great and large
function for you. You can seem the enormous world by open up and read a book. So it is very wonderful.

Danny Exum:

This The Lean Turnaround: How Business Leaders Use Lean Principles to Create Value and Transform
Their Company book is absolutely not ordinary book, you have it then the world is in your hands. The
benefit you receive by reading this book is information inside this e-book incredible fresh, you will get facts
which is getting deeper you actually read a lot of information you will get. This kind of The Lean
Turnaround: How Business Leaders Use Lean Principles to Create Value and Transform Their Company
without we realize teach the one who reading through it become critical in imagining and analyzing. Don't be
worry The Lean Turnaround: How Business Leaders Use Lean Principles to Create Value and Transform
Their Company can bring if you are and not make your handbag space or bookshelves' turn out to be full
because you can have it with your lovely laptop even phone. This The Lean Turnaround: How Business
Leaders Use Lean Principles to Create Value and Transform Their Company having fine arrangement in
word in addition to layout, so you will not experience uninterested in reading.

Betty Abbott:

Is it you who having spare time in that case spend it whole day through watching television programs or just
telling lies on the bed? Do you need something totally new? This The Lean Turnaround: How Business
Leaders Use Lean Principles to Create Value and Transform Their Company can be the solution, oh how
comes? The new book you know. You are and so out of date, spending your time by reading in this
completely new era is common not a nerd activity. So what these ebooks have than the others?

Ana Worcester:

In this particular era which is the greater individual or who has ability in doing something more are more
treasured than other. Do you want to become one of it? It is just simple solution to have that. What you have
to do is just spending your time almost no but quite enough to experience a look at some books. One of the
books in the top checklist in your reading list is definitely The Lean Turnaround: How Business Leaders Use



Lean Principles to Create Value and Transform Their Company. This book that is qualified as The Hungry
Mountains can get you closer in growing to be precious person. By looking way up and review this
publication you can get many advantages.
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